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This Strategic Plan sets a new direction for 
SustainUS through August of 2018. This document 
and the related months of discussion produced 
a revised vision, mission, structure, and set of 
programs that will increase the impact and 
effectiveness of the organization.

The following is a summary of the key outcomes of 
this Strategic Plan.

New Vision Statement
A sustainable world free from systemic injustice.

New Mission Statement
SustainUS is a youth-led organization advancing 
justice and sustainability by empowering young 
people to engage in advocacy at the domestic and 
international levels.

New Organizational Structure
All programmatic work happens in Self-Managed 
Teams. SustainUS defines “members” as anyone on 
a Self-Managed Team. Voting members are anyone 
between the ages of 13 - 29 who goes through a 
specific orientation training. 

•	 A 5-person Coordinating Body sets the budget 
and approves new teams. 

•	 An Executive Coordinator (EC) leads the 
development efforts. 

•	 An Operations Coordinator (OC) manages the 
core organizational operations. 

•	 Central Staff are hired and supervised jointly by 
the Coordinating Body and Board. 

•	 Diversity goals are integrated into all aspects of 
the organization. 

1. Executive Summary
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Priority Programs
Agents of Change (AoC) will focus on leadership 
development through delegations to the 
Commission on Social Development (CSocD), 
Commission on the Status of Women (CSW), 
the High Level Political Forum (HLPF), and other 
events at the UN Headquarters. Advocacy to 
the UN Framework Commission on Climate 
Change (UNFCCC) Conference of Parties (COP) 
will become a new, separate program with year-
round work from a smaller, more focused team. 
Leadership development on domestic advocacy 
will continue through a DC Advocacy Fellowship. 
SustainUS will create joint campaigns with 
partner advocacy organizations. Members will 
have advanced leadership opportunities through 
our partners.

Strategic Planning
SustainUS launch this Strategic Plan with a 
strong focus on implementation. To this end, 
SustainUS will create a yearly annual report and 
a Strategic Plan every three years. SustainUS 
will develop a complimentary three-year 
Financing Plan for this Strategic Plan. Strong 
Implementation beginning immediately is 
essential for the Plan to be successful.
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SustainUS Strategic Plan Projected Activities: Three Year Summary

Activities FY 2014 
(Completed)

FY 2015 FY 2016 FY 2017

Member Trainings None 8 trainings: Sep, Oct, 
Jan - June

10 trainings: Sept - 
Nov, Jan - Jun, Aug

10 trainings: Sept - 
Nov, Jan - Jun, Aug

Leadership Meetings Fall Steering + Board, 
Spring Strategic Plan 
retreat

Fall Transition, Fall 
Board, Spring Annual

Fall Leadership, Fall 
Board, Spring Annual

Fall Leadership, Fall 
Board, Spring Annual

UN Headquarters 
Delegations

2 delegations of 15 
people to CSocD and 
CSW

3 delegations of 15 
people to CSocD, 
CSW, HLPF

3 delegations of 15 
people to CSocD, 
CSW, HLPF

4 delegations of 15 
people to CSocD, 
CSW, HLPF, and 
another

UNFCCC Advocacy 21 people to COP20 23 people to COP21 7 people to COP22 7 people to COP23
DC Fellowship None Fall prototype with 

SC RT, 7 pilot in 
summer

7 in programs in fall 
and spring semesters

7 in programs in fall 
and spring semesters

Partner Campaigns #ClimateTest, EAC 
climate campaign

SC RT, USCAN 
climate finance, TBD 
in spring

4 TBD campaigns 5 TBD campaigns

Other Teams Lead Now TBD by new teams TBD by new teams TBD by new teams

Paid Staff Mimi: climate, Adam 
and Maria: wage 
labor

EC for fundraising, 
TBD for others

EC, OC, campaigns 
support

EC, OC, campaigns 
support
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Our New Vision Statement
Our vision is a sustainable world free from systemic 
injustice.

Our New Mission Statement
SustainUS is a youth-led organization advancing 
justice and sustainability by empowering young 
people to engage in advocacy at the domestic and 
international levels.

There are three main differences between our new 
vision and mission and our previous mission, “to 
empower young people to advance sustainable 
development.” 

1. Justice is prominently highlighted as a priority 
for the organization. It is not enough to focus 
on ecological and social sustainability; our work 
must explicitly advance justice.  

2. We specifically focus on empowering young 
people to “engage in advocacy.” This narrows 
our work; we no longer will focus on social 
entrepreneurship, education, or other strategies 

for advancing justice and sustainability. However, 
the word “advocacy” still remains broad enough 
to allow for a diverse range of strategies, 
including, but not limited to, organizing, policy 
research, lobbying, campaigning, and training.  

3. We distinctly highlight that we work at both 
the domestic and international levels. We 
anticipate future domestic work taking place at 
the national level, and we are open to SustainUS 
work taking place at the state and local levels.

2. A New Vision and Mission
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To make SustainUS more nimble, more inclusive, 
more diverse, and more effective, we will adopt a 
new organizational structure moving forward.

Self-Managed Teams
Self-managed teams are where all programmatic 
work happens in the organization. They are formed 
on the basis of specific projects, and clearly 
and explicitly state their desired outcomes and 
reason for existing. Some teams already exist, and 
others may be proposed at any time following the 
conclusion of the Strategic Plan process. Some 
teams may exist year after year to continue a 
program, while other teams may be temporary and 
have a specific end-date. 

Once a Self-Managed Team (“team”) is created with 
specific goals, it is empowered to manage itself 
however it wants and does not need permission 
or approval from anyone else in the organization 
to operate. By approving a new team, the 
Coordinating Body (see below) cedes the team 

decision-making power for all matters relating to 
its work. teams are welcome to create working 
groups and/or any in-team structure that works 
best, so long as they continue to operate under 
the SustainUS vision and mission. Teams are also 
empowered to bring on new members as needed, 
which can involve recruiting volunteers or raising 
money to hire paid team members.

All Self-Managed Teams are composed of one or 
more working groups made up of two to seven 
SustainUS members. Working groups do not need 
to be equal in size, but any working group larger 
than seven people uses more energy maintaining 
additional relationships than the benefits the new 
working group members.1 If a working group has 
seven people, but needs to increase its capacity 
in order to achieve its goals, it may split into 
two working groups without approval of the 
Coordination Body, so long as the new working 
group still fits within the original purpose of the 
Self-Managed Team. 
1 See this passage from Swarmwise for more details: https://docs.google.
com/document/d/1_7kkMac-iZd5IVdicC7EwppSnVBpi4mH4qB9xVFeRI0/
edit#heading=h.5ofearqgfotx

3. A New SustainUS Structure

https://docs.google.com/document/d/1_7kkMac-iZd5IVdicC7EwppSnVBpi4mH4qB9xVFeRI0/edit#heading=h.5ofearqgfotx
https://docs.google.com/document/d/1_7kkMac-iZd5IVdicC7EwppSnVBpi4mH4qB9xVFeRI0/edit#heading=h.5ofearqgfotx
https://docs.google.com/document/d/1_7kkMac-iZd5IVdicC7EwppSnVBpi4mH4qB9xVFeRI0/edit#heading=h.5ofearqgfotx
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Each Self-Managed Team must set and monitor 
its own internal diversity goals, consistent with 
the larger SustainUS organizational diversity 
goals. Because Self-Managed Teams will form 
the basis of operational work for SustainUS 
moving forward, each team must consciously 
put effort towards achieving diversity in its 
members and leadership. To ensure diversity is 
given priority, one member of each team will be 
designated to bottomline diversity efforts for the 
Team.

Any SustainUS member may join any of the 
Self-Managed Teams, unless there is a principled 
objection from an existing team member. We 
define a principled objection as an action 
that fundamentally conflicts with the mission, 
vision, or central goals of the organization. 
If an objection becomes contentious, the 
Coordinating Body will assist with dispute 
resolution.

New teams may be proposed at any time. 
To propose a team, at least two SustainUS 
Members should submit an application to the 
Coordinating Body. The draft application will be 
finalized by the Coordinating Body or transition 
team during the StratPlan implementation. 

Upon review and approval by the coordinating 
body, a new team may begin operating under 
the SustainUS name and participate in budget 
and organization-wide processes. Each team 
can propose and advocate for a specific budget 
from common SustainUS resources, but the 
Coordinating Body will make decisions regarding 

the annual budget. However, a Self-Managed 
Team controls all money it is allocated and 
controls money it fundraises on its own. With 
assistance from the Operations Coordinator, 
each team must submit a quarterly budget 
update to the Coordinating Body before Board 
Meetings, which will then be combined into a 
single budget update to the Board each quarter.  
If a rebudgeting action is 10% or more of the 
entire organizational budget, the team must get 
approval from the Board before rebudgeting.

Using its available funds, each Self-Managed 
Team can choose to hire staff. Self-Managed 
Teams are also empowered to fire staff if needed. 
The Executive coordinator will be notified of 
hiring and firing processes by Teams and plays 
a consultative but not decision-making role. If 
hiring/firing decisions become contentious, the 
Coordinating Body (and in extreme cases the 
Board of Directors) can be brought in to resolve 
disputes.

SustainUS Members
Members are defined in two ways. Non-Voting 
Members (1) participate in one or more Self-
Managed Teams, (2) are ages 13-29, and (3) 
are either United States citizens or have lived 
or worked in the United States for the past 
6 months. Non-Voting Members who go 
through a SustainUS membership orientation 
become Voting Members. SustainUS program 
participants from prior to the passage of this 
Strategic Plan will also need to go through an 
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orientation training, but this training may be 
shorter and only focus on the changes in the 
new SustainUS structure. 

People learn about SustainUS membership in 
a variety of ways, including through a website 
interest form, applying for a program, being 
referred by existing members, and through 
recruitment efforts from existing SustainUS 
teams. New members join the organization 
by participating in an orientation training that 
explains SustainUS’s philosophy, organizational 
structure, and operations, and how to get 
involved with SustainUS work. These trainings 
will initially be given at least 6 times per year 
(about one every two months) and bottom-lined 
by a Trainings/Onboarding Team. The Trainings/
Onboarding Team will prioritize diversity through 
their recruitment efforts, and will play a critical 
role in meeting the SustainUS diversity goals.

Once a new Member has been trained, they 
are encouraged to join an existing team, or 
to propose and form a new team. Existing 
SustainUS teams can also offer their own 
trainings in order to recruit new volunteers for 
their work.

Organization-wide calls will be held monthly to 
provide updates on SustainUS work and to help 
members plug into existing teams. Members 
convene in-person at an annual meeting, but 
work mainly through specific roles on self-
managed teams. Once someone becomes a 
SustainUS Member, they remain a member until 
they turn 30, resign, or are fired/removed. After 

turning 30, a SustainUS member becomes an 
alumnus. The Board of Directors will continue to 
meet quarterly, including one in-person meeting 
annually.

Coordinating Body
A five-person Coordinating Body is elected 
annually and fulfills the following responsibilities:

•	 Reviews and approves new teams upon 
receiving proposals.

•	 Develops the yearly organizational budget 
through a participatory process, with specific 
allocations for different teams and for basic 
operations.

•	 Facilitates dispute resolution among different 
teams (disagreements in policy stances, email 
blast timing, fundraising asks, etc.).

•	 In coordination with the Board of Directors, 
elects and supervises Executive Coordinator 
and Operations Coordinator and any other 
Central Staff.

•	 Convenes meetings for the full organization 
(annual meeting, retreats, etc.), with the 
exception of the Board of Directors meetings.

The Coordinating Body is not tasked with 
developing SustainUS strategy or executing 
projects or campaigns. Coordinating Body 
members are encouraged to join teams, where 
they will participate in SustainUS work on 
specific projects and campaigns, but they must 
do so NOT under their role as a member of the 
Coordinating Body. 
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This Coordinating Body serves an important 
function, but it is designed not to be a large time 
commitment. Workload will vary throughout 
the year, but to the extent possible the work 
required of this body should be minimized. 
For example, if there is a dispute between two 
teams, the coordinating body moderates and 
finds a solution, but the work of executing that 
solution is delegated. In essence, the body is 
designed to spend as little as time possible to 
perform necessary duties. 

The five-member Coordinating Body is elected 
yearly to a twelve-month term in an election 
voted on by all Voting Members. All Voting 
Members are eligible to stand in the election, 
with the exception of centrally hired staff such 
as the Executive and Operations Coordinator, 
and the election is administered by the 
Operations Coordinator. Elections will be held in 
July each year, but with the first election being 
held following agreement on the Strategic Plan, 
with the understanding this may result in a first 
term of fewer than twelve months. SustainUS 
leaders will work to ensure diverse members 
to run for the Coordinating Body to meet the 
diversity goals.

Members can serve on the Coordination 
Body for an unlimited number of terms, so 
long as they remain eligible for election. The 
Coordinating Body will choose from among its 
members, on an as-needed basis, a person or 
persons to serve as a facilitator/coordinator of 
the Body. This person or people do not have any 
additional power on the Coordinating Body.

One of the most important duties of the 
Coordinating Body is to coordinate work 
between different Self-Managed Teams. 
Coordination work may involve, but is not 
limited to, timing of email blasts, specific policy 
stances, and fundraising requests to the broader 
SustainUS community. When needed, the 
Coordinating Body will also facilitate a dispute 
resolution process between teams, which will be 
finalized after the Strategic Plan is passed.

Executive Coordinator
The Executive Coordinator raises money for the 
overall organization and supports the various 
Self-Managed Teams in executing their goals. 
The Executive Coordinator is responsible for 
several overarching tasks:

•	 Lead the Development Team and directs 
fundraising efforts, in coordination with the 
Board of Directors and Development Team.

•	 Orient new Members and helps them find a 
team (if needed).

•	 Assist Members in proposing and forming 
new teams (if needed).

•	 Support self-managed teams in 
accomplishing their goals (if specifically 
requested).

•	 Communicate “State of SustainUS” to 
Members, funders, and the public

•	 Serve an ex-officio, non-voting member of 
the Coordinating Body.

•	 Serve an ex-officio, non-voting member of 
the Board of Directors.
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The Executive Coordinator is selected by a joint 
hiring committee made up of three members 
of the Coordinating Body and two members 
of the Board of the Directors. After this hiring 
committee makes its decision, the choice must 
be confirmed by a majority vote by the Board of 
Directors and a majority vote of the SustainUS 
membership. The Executive Coordinator does 
not have a required minimum or maximum 
length of time, but should give at least 30 days 
notice to support the transition of a new EC.

Given adequate resources, the Executive 
Coordinator is a full-time paid position with a 
salary set by the annual budgeting process. 
If there are not adequate resources for a paid 
position, the position reverts to a volunteer-
role with a minimum commitment defined from 
time to time by the Coordinating Body. The 
role reports weekly to the Coordinating Body 
and monthly to the Board of Directors and the 
general SustainUS membership. The EC can 
support SustainUS teams, but must prioritize 
the fundraising and overall organizational 
needs before working on specific projects or 
campaigns.

Operations Coordinator
The Operations Coordinator manages the 
finances, everyday organizational functions, 
digital communications and data systems. 
Specific responsibilities include:

•	 Treasurer duties: finances, payroll, mail.
•	 Organizes SustainUS data systems, including 

Google apps, email, and databases.
•	 Ensures that SustainUS website and social 

media accounts are regularly updated, but 
does not have sole control over these.

•	 Is an ex-officio, non-voting member of the 
Coordinating Body.

•	 Ex-officio and non-voting Treasurer for the 
Board of Directors.

The Operations Coordinator is selected by a joint 
hiring committee made up of three members 
of the Coordinating Body and two members 
of the Board of the Directors. After this hiring 
committee makes its decision, the choice must 
be confirmed by a majority vote by the Board. 
If one person cannot be found that can fulfill 
all of the above responsibilities, then the hiring 
committee may choose to hire two or more 
people to fulfill the responsibilities. 

The Operations Coordinator does not have a 
required minimum or maximum length of time, 
but should give at least 30 days notice to leave 
to provide time for a transition to a new OC.

Given adequate resources, the Operations 
Coordinator is a full-time paid position with a 
salary set by the annual budgeting process.  If 
there are not adequate resources for a paid 
position, the position reverts to a volunteer 
role with a minimum commitment defined from 
time to time by the Coordinating Body. The 
role reports weekly to the Coordinating Body 
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and monthly to the Board of Directors and the 
general SustainUS membership. The OC can 
support SustainUS teams, but must prioritize 
operations work before working on specific 
projects or campaigns.

Creation and Supervision of 
Central Staff
If needed, the Coordinating Body can suggest 
the creation of additional Central Staff roles. All 
central staff will be subject to a comprehensive 
two-year review process, where the Coordinating 
Committee and Board decides by majority vote 
to either keep the staff member or let them 
go. Coordinating Body members and Board 
Members may also propose firing a central staff 
member at any time, which must be approved 
by both the Coordinating Body and the Board 
through majority votes.

Diversity as an integral part of the 
new SustainUS structure
SustainUS has long aimed to value diversity and 
emphasize recruitment of diverse participants 
for our programs. Yet, there has been little 
visible progress in achieving our stated goal 
of increasing diversity, particularly within 
SustainUS leadership. To put greater focus on 
diversity goals, it is now an integral part of the 
new SustainUS structure. Every Self-Managed 
Team will have its own diversity goals, and the 
organization will also prioritize diversity in the 

Coordinating Body elections, central staff hiring, 
and new Board Member selection process. The 
organization will work to meet these overall 
diversity goals over the next three years, with a 
summary below:

Goal: increase the diversity of the advocacy 
community working on justice and sustainability.

Outcomes: By December 31 2018, 50% of 
SustainUS applicants, members, and leaders will 
be people of color, middle/low-income, women, 
and live outside of the Northeastern US.

Outputs: Diverse list of schools for outreach, 
Diverse new partners for outreach, Diversity 
goals for applicants, selection, and leadership; 
money raised for diversity scholarships.

Activities: Build a more diverse list for outreach, 
develop new partnerships for outreach, 
set explicit diversity goals for applications, 
selections, and leadership, raise money for 
scholarships.

Inputs: Time worked for outreach, selection, and 
leadership development; money for scholarships; 
diverse applicants and participants in our 
programs and campaigns.

A new Strategic Plan Every 3 Years
This plan will guide the organization for the 
next three fiscal years, through August 31 2018. 
During late 2017 and early 2018, SustainUS will 
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dedicate up to a year to develop a new Strategic 
Plan that covers the next 3 year period for 
September 1, 2018 - August 31, 2021. In Fall 2015, 
the Strategic Planning Committee will produce 
a short report with recommendations for how to 
improve on the next planning process—what to 
keep, what to remove, and what to add/modify.

SustainUS Annual Reports
The SustainUS Bylaws will be modified to 
require SustainUS to produce an annual report, 
beginning with fiscal year 2015-2016. The 
Executive Coordinator will be responsible for 
coordinating the development of these reports, 
with contributions from the entire organization.
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Differences in Old Structure and New SustainUS Structure

Category Current Structure (as of 2015) Proposed New Structure

Coordination Steering Committee of 21 members Coordinating Body of 5 elected members
Executive Role Chair is elected; convenes Steering 

Committee
Executive Coordinator is chosen by hiring team; serves on 
Coordinating Body but does not vote

Operations Roles Treasurer (finances); Secretary 
(notes and UN accreditations)

Operations Coordinator(s) chosen by hiring team; serves on 
Coordinating Body but does not vote

Operational 
Decisions

Steering aims for consensus, but 
needs a majority vote

Coordinating Body aims for consensus; needs a majority 
vote; each team chooses its own decision-making 
processes

Membership Voting member: anyone on email list 
for 6+ months, 13-29, U.S. Citizen/
Permanent Resident; in practice, 
voting members tend to be current 
delegations and Steering members

Voting Member: anyone who goes through the orientation 
training who is 13-29 and a US citizen or currently living or 
working in the U.S.
Non-Voting Member: same criteria as Voting Member, but 
the person has not completed the orientation training

Diversity Diversity valued in rhetoric, but put 
into practice poorly

Integral part of new structure, with diversity goals for Self-
Managed Teams, applicants, program participants, and 
leadership

Ways to Join Delegations and programs Participate in Team(s); voting members must go through an 
initiation training

Ways to Convene In delegations; informally at 
movement events; two annual  
retreats for leaders; bi-weekly 
Steering calls; other working group 
calls

Big annual meeting; meetings in teams as needed; small 
yearly leadership retreat; monthly calls for plugging into 
projects; regular gatherings in DC / other cities

Where Work 
Happens

In unofficial self-managed teams: 
Core Operations, COP 21, Website, 
Strategic Planning, Development, 
Board

In official (approved) self-managed teams, including
initial teams determined by Strategic Plan and new 
proposed and approved teams
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Differences in Old Structure and New SustainUS Structure (continued)

Category Current Structure (as of 2015) Proposed New Structure

New Project 
Creation

Formal process for new programs; 
smaller initiative created on ad-hoc 
basis by conveners

Formal process in whcih team leaders 1) create proposal; 2) 
present to coordinating body; and 3) are approved and are 
given access to SustainUS tools

Leadership 
transitions

Non-competitive annual elections Coordinating Body elected every year; team membership 
is fluid unless determined otherwise by team; central Staff 
such as EC & OC hired/fired as needed

Budgeting Chair does bulk of work to propose 
initial budget and adjust throughout 
year; changes of more than 5% of 
budget are approved by Steering 
and Board

Coordinating body sets initial yearly budget in consultation 
with teams (subject to Board approval); teams have control 
over their specific budgets and can change them; changes 
of more than 10% of total organizational budget subject to 
Board approval

Board of Directors New directors elected yearly around 
same time as Steering Committee; 
voted on by board and membership; 
Approves filling vacancies in 
Steering

Steering Committee Chair, Treasurer, 
and Secretary are voting, ex-officio 
directors

New directors elected throughout year as needed, voted 
on by Board and Voting Member; does not fill vacancies in 
Coordinating Body; works with Coordinating Body to hire 
Executive Coordinator and Operations Coordinator

Executive Coordinator and Treasurer are non-voting, ex-
officio directors; Secretary is a regular Director



Photo: SustainUS participates 
in an action to stop fossil fuel 
funding at the UNFCCC.
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4. Priority Programs and
    Campaigns

SustainUS will prioritize the following four 
programs over the next three years. After the plan 
is approved, four Self-Managed Teams will finalize 
the proposals and develop specific work plans 
for implementation. Links to current drafts of the 
proposals are included below. 

In addition to these four programs, new projects 
and campaigns can be proposed by members at 
any time. If approved, members will then create 
a new self-managed team. The draft proposal 
template for a new SustainUS project will be 
finalized in the fall of 2015.

Agents of Change 
Delegations to the UN to train young advocates

Agents of Change is the longest-running and 
arguably most successful SustainUS program. 
However, it has some major weaknesses: unclear 
purpose and outcomes, rapid turnover, and little 

connection for the delegates with the rest of 
SustainUS. We propose these changes to improve 
the leadership development aspect of AoC and 
help delegates to engage domestically.

Goal: Develop US youth leaders within the 
advocacy space who value international 
collaboration.

Outcomes: 50% of SustainUS AoC delegates join 
a SustainUS team or create their own Outputs: 75 
young people are trained in media, mobilization, 
and policy each year, with valuable specific 
measurable outputs for each activity.

Activities: Five delegations are trained and actively 
engage at the UN or a political process
Inputs: Young people who are interested in 
attending the UN, highly competent delegation 
leaders (either volunteer or stipended), 
coordinators to choose Del leaders and the 
delegates, money for travel and housing, time and 
space for advance training.
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SustainUS will prioritize the following four 
programs over the next three years. After the 
plan is approved, four Self-Managed Teams will 
finalize the proposals and develop specific work 
plans for implementation. Links to current drafts 
of the proposals are included below. 

In addition to these four programs, new projects 
and campaigns can be proposed by members at 
any time. If approved, members will then create 
a new self-managed team. The draft proposal 
template for a new SustainUS project will be 
finalized in the fall of 2015.

Agents of Change 
Delegations to the United Nations to train 
young advocates

Agents of Change is the longest-running and 
arguably most successful SustainUS program. 
However, it has some major weaknesses: unclear 
purpose and outcomes, rapid turnover, and 
little connection for the delegates with the rest 
of SustainUS. We propose these changes to 
improve the leadership development aspect of 
AoC and help delegates to engage domestically.

Goal: Develop US youth leaders within the 
advocacy space who value international 
collaboration.

Outcomes: 50% of SustainUS AoC delegates 
join a SustainUS team or create their own 
Outputs: 75 young people are trained in media, 

mobilization, and policy each year, with valuable 
specific measurable outputs for each activity.

Activities: Five delegations are trained and 
actively engage at the UN or a political process

Inputs: Young people who are interested in 
attending the UN, highly competent delegation 
leaders (either volunteer or stipended), 
coordinators to choose Del leaders and the 
delegates, money for travel and housing, time 
and space for advance training.

Timeline

2015: Set up new AoC team, finalize the 3-year 
plan, prep for pilot with CSocD + CSW.

2016: Pilot AoC training with CSocD and CSW, 
arrange delegation for High Level Political 
Forum.

2017: Run four delegations to UN using the 
refined training model.

2018: Run five delegations to UN using the 
refined training model.

For more details, see the AoC proposal.

https://docs.google.com/document/d/1zbmedgQAAS5vyFNPD0nxEga3ysFfNgMF25H6mn-lRVM/edit
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The G7
A highly-trained team that advocates for 
progressive UNFCCC policy

SustainUS will create a comprehensive review 
of our programs related to the UNFCCC and  
formalize a revised structure for our work by 
February 2016. This G7 proposal, which features 
a smaller team of seven delegates, will serve as 
the starting point for discussion.

Goal: Improve outcomes of the UNFCCC process 
while developing highly capable advocates.

Outcomes: Meaningful contributions to Climate 
Action Network International (CAN-I), effective 
advocacy efforts, and sustained relationships 
between COP delegates and mentors.

Outputs: Number of delegates in CAN-I Working 
Groups (WGs), meetings with negotiators, media 
hits, and actions.

Activities: Organize seven committed people 
who contribute 20 hours per week. Delegates 
will engage in CAN-I WGs, attend meetings, 
write media, and stage actions (among other 
things).

Inputs: Clear, coordinated plan for 2016 COP 
delegation. Skilled young people who want to 
join. Strong team leader with both vision and 
execution skills. Money to fund delegates for 
their time.

Timeline

2015: Setup G7 coordination team, finalize three-
year plan, pilot aspects of program with COP21.

2016: Select delegation leader in January; select 
delegation in March, delegation retreat in late 
April; begin 20 hours per week in August.

2017: Select delegation leader in January; select 
delegation in March, delegation retreat in late 
April; begin 20 hours per week in August.

2018: Select delegation leader in January; select 
delegation in March, delegation retreat in late 
April; begin 20 hours per week in August

For more details, see the G7 proposal.

Partner Campaigns
SustainUS members work with an existing 
campaign effort 

Over the next three years, SustainUS will build 
partnerships with national and international 
organizations to engage its members in specific 
campaigns to advance justice and sustainability. 
Rather than developing these campaigns 
from scratch, SustainUS leaders will organize 
members to join campaigns focused on national 
and international policy that would benefit from 
specific forms of youth engagement.

https://docs.google.com/document/d/1E2R2VbA1z7S4PU2M38khAgKIhVLnXvWA3eMiODIMwSU/edit
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Goals: Advance justice and sustainability, 
develop lifelong leaders, strengthen overall 
movement.

Outcomes: Win policy decisions, build volunteer 
leaders, and create effective partnerships with 
national and international organizations that 
allow for SustainUS members to engage.

Outputs: Number of campaign activities (lobby 
meetings, petitions, op-eds, etc.), SustainUS 
members participating in campaign teams, 
memoranda of understanding (MOUs) signed 
with partner organizations.

Activities: Work on campaign activities, convene 
SustainUS campaign teams, and cultivate new 
partnerships with organizations doing good 
work.

Inputs: Partner organizations with specific 
campaign plans, SustainUS members interested 
in campaigning, consistent time to organize 
SustainUS members, campaign materials.

Timeline

2015: Finalize pilot campaign program 
description, pilot with Sierra Club Responsible 
Trade Program, build connections with other 
potential partner organizations and further refine 
the idea.

2016: Run campaigns with one or two partners/ 
continue refining idea with potential partners.

2017: Run campaigns with three to six partners.

2018: Run campaigns with five to eight partners.

For more details, see the Partner Campaigns 
proposal.

Beyond SustainUS
Advanced Leadership Development with 
Partner Orgs

Over the the next three years, SustainUS will 
develop a new program to help members 
advance justice and sustainability throughout 
their careers and lives. One aspect of this 
programs will be a DC Fellowship that places our 
top leaders in paid roles with specific partner 
organizations. Many of these fellows may later 
be hired by those organizations. SustainUS will 
also create other opportunities for members, 
such as specialized training and job fairs with 
partner organizations.

Goal: Empower members to advance justice 
and sustainability in post-SustainUS careers and 
lives.

Outcomes: By 2019, nine alumni take careers 
post-SustainUS working on justice and 
sustainability (particularly through our partners) 
when they wouldn’t have otherwise.

Outputs: Five to eight organizations partner 
with us to support the delegation training 

https://docs.google.com/document/d/19PxKSzxWAG73GxZKy_ilutK_OzQOBsFz4k_1zRLhE4M/edit
https://docs.google.com/document/d/19PxKSzxWAG73GxZKy_ilutK_OzQOBsFz4k_1zRLhE4M/edit
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model, with an organization paying $2500 (or 
another number to be determined) per year to 
attend career fairs and advertise to our recent 
delegates. Twenty-one SustainUS leaders 
per year (seven for spring, summer, and fall) 
work as fellows in Washington, DC for partner 
organizations.

Activities: 3 fellowship programs per year 
with 7 fellows. About five to ten meetings or 
networking events or presentations by or with 
program partners will be given to 100 SustainUS 
program participants and leaders each year. 
Between 20-40 jobs and internships sent to our 
program participants each year.

Inputs: Money from partner organizations 
for “job fair” access and for fellowships. Need 
manager (paid or unpaid) for the program. Need 
SustainUS members to participate.

Timeline

2015: Finalize pilot program description, pilot 
with Sierra Club Responsible Trade Program, 
build connections with other potential partner 
organizations and further refine the idea.

2016: Begin the program with one to two 
partners, or continue refining idea with potential 
partners.

2017: Run the program with three to six partners.

2018: Run the program with five to eight 
partners.



Photo: Agents of Change 
delegates prepare for a day at 
UN Headquarters.
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5. Financing and 
Development
To effectively implement the ideas presented 
in this Strategic Plan, SustainUS will need to 
improve its development capacity. After this three-
year Strategic Plan is approved, the SustainUS 
development team will create a complimentary 
three-year financing plan. 

The SustainUS Financing Plan will use the following 
framework:

Financing Goals
Revenue Goals: Day-to-day money needed to meet 
the expenses of the Strategic Plan.

Capital Goal: One-time organization building 
money needed to fund infrastructure purchases 
(new database, new website, etc).

Financing Infrastructure Goals: The activities you 
will undertake to increase revenue flows (such as 
hiring new staff, or buying a new database).

Financing Objectives
Each goal will be broken down into objectives to 
make it more achievable.

Financing Operational Plan
Each objective will be broken down to activities, 
deliverables, people responsible, and due dates.

While the Financing Plan will change, a draft of 
projected expenses and revenue goals is here.

https://docs.google.com/spreadsheets/d/19qU_vfP39-ofrTn1ivQr0ebhLv6AIReuK0kXJI-n76w/edit#gid=730358077


Photo: People come together for 
the Black Lives Matter March in 

New York City.
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The most important part of the work of the 
Strategic Plan will happen in implementation; 
the ideas in this document will not move forward 
without a dedicated core of SustainUS members. 
Because the change from the old Steering 
Structure to the new self-managed Team structure 
with the new priority programs will take some time, 
the fall of 2015 will be a transition period. 

The following steps are needed to fully transition 
into the new SustainUS structure:

•	 Approve the Strategic Plan by Steering, the 
Board, and the SustainUS Membership.

•	 Hold an election for the 5-person Coordinating 
Body and new Board Members.

•	 Coordinating Body and Board select Executive 
and Operations Coordinator(s).

•	 Coordinating Body convenes fall meeting to set 
up initial Self-Managed Teams.

•	 Board holds fall in-person meeting to finalize 
and begin implementing Financing Plan.

•	 Coordinating Body and Central Staff moves 
forward additional transition work.

•	 Coordinating Body begins preparing for spring 
2016 annual meeting.

With the new structure, there will no longer be 
elections for every leadership position in SustainUS. 
Instead, the SustainUS Coordinating Body will 
approve the creation of Self-Managed Teams, which 
will select their own team members. The capacity 
of SustainUS volunteers will determine the exact 
number and variety of Teams. 

6. Strategic Plan 
Implementation
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Moving from maintaining the 
organization to growing SustainUS

The SustainUS strategic planning process began 
several years ago with the Strategic Review. In 
late February of 2015, we started this process 
with the goals of redesigning the organization 
and setting our direction for the next 3-5 years. 
Six months later, we have completed the first 
Strategic Plan in the organization’s history. We 
should be proud of this accomplishment.

The real work, however, lies ahead of us. We set 
forth some ambitious goals for the next three 
years and have proposed a completely new 
organizational model, based on the somewhat 
radical assumption that teams of volunteers 
can self-organize and manage their own work. 
It will take a lot of time, money, and human 
energy to assemble these new teams, raise the 
resources needed to support them, and maintain 
the focus needed to accomplish our goals. But 
if we stay committed to each other and to the 
larger movement, we can use this plan to build a 
thriving and world-changing organization.

We have a lot to do over the next three years. 
Let’s get to work!
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Acronym List
AoC  Agents of Change, a SustainUS program

CAN-I Climate Action Network International

COP  Conference of Parties (of the UNFCCC)

CSocD UN Commission on Social Development

CSW  UN Commission on the Status of Women

EC  Executive Coordinator

G7  Group of 7 major economies, which includes 
  Canada, France, Germany, Italy, Japan, the United 
  Kingdom, and the United States

HLPF  UN High Level Political Forum

OC  Operations Coordinator

SC RT Sierra Club Responsible Trade Program

UNFCCC UN Framework Convention on Climate Change

USCAN United States Climate Action Network




